ED 099 700

AUTHOR
TITLF

PUB DATF
NOTE

EDRS PRICE
DESCRIPTORS

ABSTPACT

DOCUNERT RISUNME
CGé 009 131

Brooks, B. David

Contingency Management as a Means of Reducing School
Truancy.

Peb 74

19p.; Paper presented at the Annual Beeting of the
California Personnel and Guidance Association (San
Francisco, California, Pebruary 1974)

MP=-$0.75 HC~-$1.50 PLUS POSTAGE

*Attendance; *Behavior Change: High School Students;
*Performance Contracts; Program Descriptions;
Speeches; Student Behavior; *Truancy

Truancy is a growing problem for both individuval

pupils and school systems in general. Traditionally, truancy has been
thought of as a "sysptom®™ of other problems faced by the student. The
advent of behavior modification offers a new way of vieving truancy
as a discrete behavior capable of modification by the application of
scientifically-derived principles of learning. Contingency
contracting, a specific behavior modification technique, may be one
nethod for reducing truancy among school children. This article
describes a program for contingency contracting which was successful
in one high school. (Author)
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the medical wodel us a frame of reference for conceptualizing nala-
daptive bohavior s vepecally erevalent in tae literature dealing with
scnoul triancy.  Tais point of viey is crpnasized by D'Lvelyn (1957) wio
States thuut . , . truancy is a sYrpton demauding immediate attention from
responsiole adults, e practitioners wvho work to reduce truant behavior
and follow the syrnton or medieal medel are warned of the . . . symptoms
uf decper maladjustment . . . (lennent, 1971) which are manitostations of
"ineffective parentine, disintegrating family units . . . and ., . . a lack
of comnunity* ianmpoell, 1972y,

The purpose of thic study was to shift the emphasis from the medical
model to a psvehoro-icsl wodel as discussed by Krasner and Ullman (1965).
This shift ceojocts i sympton concept and concentrates on the particular
behavior beine mudifi~d and its irmediate consequences. Tiierefeore, for pur-
poses of this investig tic., truancy was considered a discrete behavior
alterable b manipiia*.on of its conseyucnces.

Tvo benuvivs modification ¢rchniques were employed during this inves-
t.oation. Ficst ) a wodifisd tohen vConomy was used, and sccondly, a collec-
tive (uroup) conting i, ¢oaatrics as dravn up for the experimenta: group
nf truants.

slethod

Subjects

Six*y high scheol students, arades 9-12, who had nine or more duoys of
verified truaicy Curin, the first cight weeks of school, were identified.
All the students wor  ussigned randow nuphbers and randomly placed in one of
three proups, control, expeviwental and those not included :n the study.
All groups consist sl of twenty students.

Basclinc
BasoVire consisted nf un eight- week period with thirty-scven Tequired
duy: o =ttandance satu vere asccumulated during baseline without the

"aowledae of vle experimentul or coutrol proup. Regular school attendance
P o.cedures ere continued throughout this period in an effort to reduce
fruancy. These procedures includel parent contacts, iiome calls, suspension
from school, contacts witl. probation cfficers and filing of truancy peti-
tiong with the district attorncey.

Datu were recocded as to the frequency of days truant for each sub-
ject. A cumuluative record of days truant for each subject and ecach of the
sroups was ls. maint- ined

Intorvqgtion

Intervention consisted of a like period as that of the baseline
period. During intervention there were three school holidays within the
eight-wrek period, sesulting in thirty-seven required days of attendance.

during ir.cervention che control group continued to receive the tra-
ditinnuy ticatwear iar truancy. The following procedures were used with
the experinental roup:

L. vur:ng <ke week orior to intervention a group neeting was held
with che exncrimontal greuy.  tach subject was paid fifty cents (50¢) for
attenditg the Lo tirg. Attendance was 100%. The meeting consisted of a

discussion of  one pasic privciples of behavior modification, an explanation

¢
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of the experimental design and a review of the contingency contract. o
‘commercials' were offered as to tue importance of good attendance, the
need for & degrece or tuc beauty of aaving a hign sciool education.

2. Lach subject was scheduled for a ten-minute confercence during
which the contract was discussed and signed.

The intervention programn was implemented,

3. bata us to the number of days truant per week and cumulative days
absent for the intervention period vere muintained for the experimental and
control groups.

Contract

Lach subjecct ia tne experiucntal group signed the following con-
tract:

Name Date

Problem: during the firit eignt wveeks of school I nave had days of
truancy. [ agree that tiis is excessive and will follow the procedures
below in order that I wight reduce the number of days truant.

Provisions: I, » agrce to the following:

1. I will attend school every day. If I miss school it will be for
an excused illness or doctor'r .ppointment and I agree to bring a note
from homne.

2. At the cond of cach school day I will record my attendance on a
chart in tiae counsclor's office.

3. Each morning T will pick up a green attendance card in the coun-
sclor’s offivce, complete tae card, have it initialed by each teacher
for each class [ attend, and exchange the card with my counselor
according to the provisions of the reward schedulc posted in the coun-
selor's office.

4. I agree to attend all scheduled group meetings. I understand
that this is a binding contract and I agree to abide by all the provi-
sions herein.

Student's signature

Counselor's Statement and Agreement:

[ understand that this is a binding contract between
and mysclf and 1 agree to the provisions herein.

Counselor's signoture

Reward Schedule

The following reward schedule was given to each subject at the time
of contract signing and was also posted in the counselor's office.
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RL' ARD SCHEDULL
PROVISIOAS

In order to help vou develop nabits of attendunce you will be
rewarded for the classes you atteml. Gradually, the rewvards that you carn
will be withdrawn in the aope that other rewards (success in class, less
naggiag by parents, frecdom from that tecling of "getting caught" for skip-
ping) will take over. wuring this eight week project you will be rewarded
itn the following manner for attending classes.

VEERKS 1, 2, AND 3

I. For cach signature you receive on the green card you will be given
a tichet for the drawing at the end of tne three weceks.

. Por each positive {good) cemment written by a teacher on the green
card you will be ziven a bonus ticlet.

3. For every five full davs of class you attend without missing anv
classes you will receive five bonus tickets the first five days, teon bonus
tickets for the second {ive (10 in a rowi, and {iftecen for the third five
(15 in a row). If vou attend fifteen dars withcut missing a class you will
have carned thirty bonus ticlets.

4. A drawing vill be held at the :nd of t'. first three weeks, 1If
you attended all your classes for three Jeeks you would have been given at
least 120 chances. So you can sce the more you attend the better chance of
winning the prizes listed below:

First Prize $§10.00
Scecond Prize 5.00
Third Prize 3.00
Fourth through Tenth 1.00 each

JEEKS 4, 5, 0 AND 7

The same procedure as wecks 1, 2, and 3 will be followed. The
prizes arc listed below:

First Prize 4 tickets to drive-in movice
Second Prize 2 tickets to Cinema Theatre
Ti.ird Prize 2 albums (33 1/3)

Fourth Prize I album (33 1/3)

Fifth through tenth $2.00 gift certificates

VLEK 8

During the last week no prizes will be awarded. We will have two
group meotings during which we will discuss attendance and related topics.
You nust continue, however, to turn in your green card daily,

Intervention Procedurcs

As called for in the contract and reward schedule, subjects carried
a 3 x5 green card with them to all classes. Each signature from a tcacher
was exchangeable for one ticket feor thne drawing. [Lach written positive com-
ment by a teacher was worth bonus tichkets. Subjects were required to turn
in the card at the end of the day and record their attendance on a cumula-
tive record in the office. 1
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Six tairty-ninute mectings were held with tihe experinental group,
They consisted of tue initial introductory meeting, tvo neetings during
which tiie prizes were drawn, one meeting during the second week which was
designed to chech prosrams and insure that the project was off to a smooth
start, and tae final tuo meetings during the last weok of intervention
during which the subjects were encourdged to discuss their attitudes toward
school, futvre nlans for toe remainder of the scavol year., and their feel-
ings about thc experiment.

_ At no tiwe during tac intervention werce subjects called to tae coun-
seling officce or attendance office for diszcussion of matrers rclated to
truancy. All nonittendance was ignored by the counselor,

Rosults

Individuazl Data

Table 1 is a Lreakdovn of the mean days truant per week and the cum-
ulative days truant for baseline and intervention for the experimental
group. Table 2 conwains the same data for tihe control group. The data
for the expcrimental group indicate a reduction in the number of days
truant in nineteen of tire twenty cases. uof the twenty subjects in the con-
trol group, only iour had a reduction in days truant,

Group Data

A standard Z-test for significance of diffcrence between the cxperi-
mental and control group means was applied. The results of the Z-test are
shown in Table 3. The results demonstrate significance well beyond that
hoped for by the c¢xperimenter. Therc appears to be little doubt, based on
these data, that the treatment did reduce truancy.

Discussion

On the basis of these results, it wculd seem likely that approaching
truancy as a discrete behavior, not a symptom or something else, has merit,
The fact that the rate of truancy was decrcased by controlling environmen-
tul contingencies points up the fact that school officials could save time
and effort by dealing with the individual truant behavior and not attempt-
ing to alter cnvironmental contingencies that may be beyond the control of
tne school, such as home problems and socictal conditions,

An iaportant variable that should be considered in evaluation of this
study is the cffect that teacher response had on the subjects' rate of
attendance. The fact that subjects were given bonus tickets for written
positive comments by teachers may have nad more of an coffect than the exper-
imental design took into account. The subjects werc encouraged to elicit
positive comments from the teachers. Tie writing of positive comments by
the teachers may have set conditions whereby tie teacher began to have a
positive swing in his attitude toward the student. This, then, may have
set up a benavioral chain rcaction that was mutually rewarding to both the
student and the teacher, resulting in an increase in attending henavior on
the part of the student.

Generally, the subjects appeared to like the use of the contract and
reward schedule. They often expressed the fact that they knew what was

i
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expected and what would happen if they followed through. The contract and

revard schedule also provided an opportunity to reward a positive behavior
instead of punishing a negative one.

Onc proccdurail point that should be considered is the use of the
types of rewards that were employed. The project cost approximately $35.00
and resulted in several thousand dollars being saved by the school district
as a result of increased attendance. The cry of "bribery" may be heard
when using this form of rewarding of behavior. Tre answer to that cry 1is

in the results. The rewards uscd appeared to be highly effective for this
age group.
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tatle 1

iean Jkvs Absent and Cuvwlative Lays aAbsent
(baseline and Intervention)
tor tic cxperiiental Grouj

sunver of bays Absent Luntulative Nuaiber of
per School iler: Jays Absent
Subject v»ds5clince Inter ation Laseline Intcrvention
X, J.6 3.1 37 25
X, 3.4 .3 37 7
X. 2.3 1.0 19 8
-
xd 3.0 1.2 23 10
. . 1
Xc 3.3 1.0 27 3
X¢ 1.2 2.0 22 0
xg 2.7 ff.‘\.’ 2-’ 0
4 4.2 .3 34 3
X; 1.5 1 12 1
Kj 4.3 0.1 35 0
Xy 2.2 0.v 18 0
?

x1 1.5 .3 12 3
X, 2.0 4.5 29 36
Xo 1.2 0.0 10 0
X, 4.1 2.1 33 17
xp 2.2 1.0 18 8
Xq 2.3 .1 19 1
xr 3.0 1 24 1
X 1.5 .8 12 7
X 1.8 2 15 2
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Table 2

wean Uays Albsent and Cumulative Days Absent
(vaseline and Intervention)
for tuc Control Grouy

]

<unber of Days Absent Cunulative Number of
per 5ciwool leek Days Absent
Subject Baseline Intervention Lascline Intervention
C, 2.6 2.2 21 18
¢ 2.8 3.4 23 27
C. 2.0 3.0 21 24
Cy 2.2 4.3 18 35
Co 2.5 3.0 20 24
Ce 2.8 3.3 23 26
Cg 3.0 4.5 37 36
Ch 3.0 1.3 24 35
Ci 1.4 4.5 11 36
Cj 1.0 2.3 13 19
Ck 2.2 4,2 18 34
¢, 2.6 3.8 21 30
Cm 1.8 2.1 14 17
¢, 4.3 4.5 35 36
C, 1.8 3.9 14 31
Cp 1.6 2.5 13 20
Cq 4.0 4.5 37 36
Cr 1.0 4.0 9 32
Cs 1.5 4.1 36 33
C 4.0 4.5 32 36

"
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Table 3

wan Jays Truant buring fascline and Intervention

For Lxperimental and Control Groups and
Significance of bifferences

Setween cuans

Faseling Intervention

gean Days ‘lean Days Standard Significance
Group " Truant Truant Deviation of Difference
Lxperi-
mental 20 22.3 ! 7.5 Z =12.58
Control 20 21 2J.3 0.8 (p = .0001)




